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PATRON
HER MAJESTY THE QUEEN

PRESIDENT
HRH THE PRINCESS ROYAL, KG, KT, GCVO, QSO

NOTICE OF AGM
NOTICE IS HEREBY GIVEN THAT THE ANNUAL GENERAL MEETING 
OF THE ROYAL YACHTING ASSOCIATION WILL BE HELD ON 
20TH NOVEMBER 2020. FURTHER DETAILED INFORMATION WILL 
BE PROVIDED NEARER TO THIS DATE IN ACCORDANCE WITH 
OUR ARTICLES OF ASSOCIATION.

AGM AGENDA

1. To approve the Minutes of the Annual General Meeting of 22nd 
November 2019 (circulated with the Spring 2020 issue of RYA Magazine).

2. To receive the Report of the Board of Directors and Accounts 
for the year ended 31st March 2020 (together with the report of the 
Independent Auditor).

3. To elect the President for the ensuing year: HRH The Princess Royal, 
the retiring President, is eligible for re-election and has signified her 
willingness to continue to serve in office. 

4. To appoint the Auditor and to delegate to the Board of Directors 
authority to fix the remuneration of the Auditor.

5. Special Business to consider and, if thought fit, to pass the following 
resolutions: 

(a) That the Company’s Articles of Association be altered so as to 
take the form of the Articles of Association attached to this resolution 
and prefaced by an explanatory document signed by the Chair, in 
substitution for, and to the exclusion of, any Articles of Association 
previously registered with the Registrar of Companies.

(b) That the Company’s Board Regulations be altered so as to 
take the form of the Board Regulations attached to this resolution 
and prefaced by an explanatory document signed by the Chair, in 
substitution for, and to the exclusion of any Board Regulations 
previously approved. 

Please note the revised Articles of Association and Board Regulations, as 
well as the explanatory document, will be sent to members in advance of 
the AGM.

6. Any other business 
Any matters raised under Agenda Item 6 cannot form part of the 
official business of the meeting and thus may not be proposed as 
formal motions. This item is included to afford members an opportunity 
for informal discussion.

£21m
TOTAL INCOME

£8.3m
MEMBERS FUNDS

3m
WEBSITE VISITS

25,202
INSTRUCTORS

111,322
INDIVIDUAL MEMBERS
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As Chair of your Association, I am pleased to report 
on another successful year for the RYA, albeit one that 
concluded just as significant Covid-19 restrictions were 
introduced in the UK. The many achievements of the 
RYA and our members during the past year are well-
explained in the CEO’s Strategic Report, which makes 
for an uplifting and rewarding read. To set the scene, 
I would like to highlight some key developments that I 
consider both significant and encouraging for the future.

We achieved a record number of participants at the 2019 
Push the Boat Out, bringing new regular boaters and, 
hopefully in time, new members; the British Sailing Team 
were well-prepared for the Olympics in Japan, now 
postponed to 2021, and we were the only nation to have 
qualified in all disciplines; The Green Blue programme 
won the 11th Hour Racing Sustainability Award at the 
World Sailing Conference; and the record number of 
very high quality nominations for the volunteer awards 
made the panel’s job extremely difficult.

This is my opportunity to recognise and thank the many 
people who have contributed to those achievements 
during the year.

The success of the RYA is enabled by our many 
volunteers at all levels across our sport. Firstly, I would 
like to recognise the efforts of those members working 
on our regional and policy forming committees, in the 
Home Countries and my fellow non-executive directors 
on the RYA Board.

I should also express our thanks and appreciation 
to both UK Sport and Sport England. Their funding is 
critically important in supporting a broad range of RYA 
initiatives, including Sailability and other grass-roots 
programmes, our youth and junior talent pathway, and 
the British Sailing Team.

I would also particularly like to thank all RYA staff across 
the UK for their hard work over the year. They have 
made great efforts in all areas, including developing 
training, lobbying and advising on key issues, organising 
very successful events ashore and afloat, supporting our 
members and athletes and reinforcing our objective to 
increase boating safety throughout the UK.

CHAIR’S STATEMENT
This report covers the financial year 2019-2020, which 
ended on 31st March and was therefore only slightly 
affected by the Covid-19 pandemic crisis, with lockdown 
and a ban on all boating activity imposed at the end of 
the financial year. However, it is important to note that 
the economic and social consequences of the crisis 
have had a major effect on the boating community and 
the operations of the RYA and will continue to do so in 
the future. 

The crisis has posed major challenges for recreational 
and competitive boating and for the RYA as its national 
governing body. But together we have risen to the 
challenge; our e-sailing activity has been hugely popular 
and we have witnessed phenomenal innovation at 
boating clubs around the country. Most importantly, 
we successfully lobbied for boaters to get back on the 
water safely as part of the first phase of activity that was 
permitted as lockdown restrictions began to be lifted.

We recognise that there will be financial pressures on 
many of our individual and affiliate members in the “new 
normal”.  We must work hard to ensure participation 
and membership is maintained and increased. We 
must all do our bit for our activity and sport to help our 
communities emerge from the crisis, and help all those 
who have been affected either physically, mentally, or 
economically to be able to participate and benefit from 
the well-being, friendship and enjoyment that boating 
can bring.

In looking ahead, I would like to highlight the continued 
efforts the Board and staff will be making to engage with 
our members.  We will work to better understand how 
volunteers, on whom our sport depends, can be assisted 
and encouraged in their efforts to welcome participants 
of all backgrounds, ages, and abilities into boating. 

Thank you for your continued, loyal support.

Christopher Preston 
RYA Chair
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CHIEF EXECUTIVE’S STRATEGIC REPORT
BUSINESS REVIEW 
As forecast, we achieved breakeven for 2019-20 (before 
pension valuation adjustments), despite the investment 
of almost £400,000 in the first phase of our digital 
transformation project. Overall results were largely stable, 
with income up just over £10,000, 63% of which was 
generated from RYA activity independent of the grant 
funding we receive from UK Sport and Sport England. 
Careful management of our working capital has seen 
stock and debtors decrease further and we reduced our 
administrative overheads. As a result Members Funds 
stood at £8.3m as at 31st March 2020.

The Board instigated a special task group in response 
to the pandemic, comprising both executive and non-
executive directors and key senior staff. This group 
has developed scenario plans which stress test the 
Association’s ability to survive the immediate reduction we 
have seen in our income, as well as longer-term impacts. 
The analysis undertaken has informed and confirmed the 
Board’s assessment that the RYA remains a strong going 
concern. We are fortunate to have ended this financial 
year with substantial reserves at the top end of our target 
holdings, including un-mortgaged commercial properties 
and a significant cash balance. This will enable us to 
accommodate the trading loss that we will inevitably make 
in the coming year.

We are extremely proud of our team’s response to 
the pandemic. Swift and decisive action was taken to 
protect colleagues and leverage financial assistance, 
and guidance to individual members, clubs and training 
centres has been provided throughout, in an effort to 
support members and affiliates and minimise the impact 
on them.

PRINCIPAL RISKS AND UNCERTAINTIES
We have already seen substantial falls in each of our 
commercial income streams since March, and the high 
level of both economic and political uncertainty continues 
to pose a risk to our revenue-generating capability and 
overall operations for the remainder of the year. Four 
major risks have been identified:

By far the greatest risk faced by all businesses in the 
coming year is the impact of the Coronavirus. It has already 
affected membership numbers, training and publications 
income, the recruitment of new participants, and our 
ability to run events and development programmes. 
The duration of restrictive containment measures, the 
possibility of a second wave, and the depth of the wider 
economic impact are all uncertainties which are next to 
impossible to quantify.

Secondly, uncertainty remains over the exact nature of 
the UK’s exit from the EU in December; and consequently 
over any impact on our business model and wider 
stakeholder network.

Thirdly, we embarked on a major digital transformation 
project at the end of 2019. This essential part of our 
strategy followed a careful evaluation of our current 
digital estate, the software options available, and the 
most suitable delivery partner to lead this project. With an 
overall budget of over £1m, and a direct impact on all RYA 
transactions and stakeholders, the successful delivery 
of this project must be considered a risk. Diligent project 
management and close budget scrutiny will be applied to 
complete this upgrade on time and within budget.

Finally, a triennial review of the Final Salary Pension 
scheme is scheduled with the trustees over the coming 
months, with an effective date of 1st April 2020. Whilst we 
fully expect to reach agreement within 15 months of the 
effective date on any necessary recovery plan, continued 
stock market volatility may require the RYA to make a 
greater level of additional contribution than we have seen 
in recent years.

MEMBERSHIP MATTERS
We are very pleased to report that RYA membership 
reached an all-time high of 112,826 in September. This 
is all the more remarkable when we remember that 
RYA membership, unlike many national and global 
national governing bodies, is not mandatory. These 
are nevertheless challenging times for membership 
organisations, and it has never been more important to 
focus on looking after our members.

Our instructors are considered to be key ambassadors, 
and UK instructor membership has remained stable at 
74%. We expect this to rise over the coming years as the 
benefits packages evolve to ensure our credential holders 
and our practical and shorebased instructors receive an 
enhanced membership offer they value and that supports 
their boating and the delivery of RYA training.

Yacht and motor cruisers make up 50% of our 
membership, while all other forms of boating are well 
represented within our member base, reflecting the 
wide appeal of membership to boaters of all types. This 
variety underscores why it is so critical that we tailor our 
engagement to serve the interests of our members.

The average length of membership is ten years, and in 
the last rolling 12 months we have recruited 19,350 new 
and re-joining members. Many of these new joiners come 
to us through the International Certificate of Competence 
(ICC) offer, while Joining Points, particularly those offered 
by Recognised Training Centres, are also a popular route 
into the RYA. The Refer a Friend initiative has also been 
a valuable tool in driving membership numbers, with 
existing members advocating the benefits of membership 
to their friends and family.

Once again we were able to negotiate a complimentary 
ticket for every RYA member to the Southampton 
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International Boat Show, with special concessions for 
friends and family members. Nearly 10,000 free tickets 
were claimed and over 8,700 members and their guests 
joined us in the RYA members’ lounge.

It has been another busy year for the RYA’s certification 
team, with over 73,500 certificates issued by RYA House 
in addition to the 150,000 certificates issued by our 
Recognised Training Centres.  Over 40,000 candidates 
chose to record their qualification details centrally.

Digital continues to play a significant role in how we 
engage with and deliver services to our members and 
stakeholders. This year we commenced the next phase 
of our digital transformation. Following an extensive 
selection and design process we have invested in a 
modern digital platform to support email, commerce 
and the website. The advantages over the current aging 
patchwork of technology are that it will enable greater 
personalisation, a simpler user experience and ease of 
maintenance. The new platform will launch in early 2021.

Social media channels have continued to grow and play 
an increasingly important role in our communications 
mix. Our new social media strategy will enable us to 
align content more closely to the needs of our varying 
audiences and ensure that we optimise the use of each 
channel. Email newsletters continue to deliver strong 
engagement, with consistently high open and click rates.

RYA Magazine retains the highest circulation of all 
leading British boating magazines.  A change of publisher 
has seen the design refreshed and enhanced to ensure 
content is engaging and reflects our broad range of 
watersports and member interest. Online views grow 
steadily, and, following members’ feedback, is now 
available in a digital-friendly, browser-based, format. 

We have added more benefits to the popular member 
Reward Partners programme, offering savings on a 
wide range of retailers and services, including clothing, 
holidays and insurance.

REPRESENTING BOATING INTERESTS
Our public affairs specialists continued to work tirelessly 
on a range of issues that could have an adverse impact 
on recreational boating. Of these, Brexit continues to 
pose a number of unique challenges. 

The RYA has maintained its engagement with Government 
and its departments to ensure that the impact on 
recreational boating is fully recognised. Since the revised 
Withdrawal Agreement and Political Declaration was 
agreed in October, we have worked on a number of key 
policy issues that need to be resolved before the end of 
2020 in the event that the transition period is not extended. 
These include financial penalties arising from the end of 
free movement of goods between the UK and EU, VAT, the 
impact of the Schengen Agreement on extended cruising 
in EU community waters and future border controls for 
recreational boats entering or leaving the UK. 

We responded to a number of consultations, including 
a significant campaign that has successfully reinstated 
sailing and windsurfing to the PE Activity List following the 
Department for Education’s public consultation. This was 
a major boost to our work to enable young people to get 
on the water and to develop within our sport. 

We submitted robust responses to consultations on 
yacht and powerboat safety, offshore renewable energy 
installations, proposals to withdraw UKHO small craft 
folios, marine licencing, planning and environmental 
applications, highly protected marine areas and 
conservation zones, harbour revision orders and a DfT 
Maritime Safety Action Plan.

Our strong collaborative relationship with the MCA, MAIB 
and RNLI saw us once again play a leading role in the 
development of boating safety education.  At the start of 
the season we launched a new, year-round calendar of 
short, impactful safety videos covering a broad range of 
safety topics, from kill cords and clipping-on to cold water 
shock and lifejackets, across our website and social 
media channels. 

Our discussions with HMRC continue on the availability 
of red diesel for recreational craft and the impact that 
mandating the use of white diesel would have on users of 
diesel propelled craft operating in UK inland waterways and 
the coast, especially in the more remote parts of the UK. 

Following the announcement of the Government’s 
lockdown due to the pandemic, our cruising and legal 
teams reacted quickly to the vast increase in enquiries 
from individual members, clubs and recognised training 
centres. We published up to date advice and information 
on our Covid-19 hub as the situation evolved, covering its 
impact on RYA events and training courses, along with 
comprehensive legal, financial and insurance guidance 
and support.

GETTING AFLOAT
Increasing participation continues to be a primary focus 
for the RYA, in particular supporting our clubs, centres 
and other affiliates to develop their activities in line with 
the ever increasing pace of change we are experiencing 
in society. The 2019 Affiliated Clubs Conferences built on 
the ‘Futures’ theme of  the  previous  year but focused 
on ‘Putting People First’ and presented the  latest RYA 
research on volunteering alongside other more general 
club development topics. A total of 586 delegates from 
289 clubs joined us and feedback was again very positive.

Meanwhile, clubs and centres appreciated the opportunity 
to hold Push the Boat Out events throughout the month 
of May in 2019, this time attracting 33,671 people to the 
270 clubs and centres who signed up to the programme.

Our youth engagement programme, OnBoard, continues 
to grow from its re-launch in 2017 and provides UK clubs 
and centres with a toolkit of resources to engage new 
youngsters into boating. 278 clubs and centres around 
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the UK are now part of the OnBoard programme which is 
an increase of 50 since the re-launch. 

Sailability continues to be a jewel in the crown of the 
RYA and we have worked hard to better capture and 
promote the awe-inspiring stories which highlight the 
accessibility of sailing and boating, and the powerful 
impact it can have on people of all abilities.  Over 180 
delegates from Sailability groups across the UK attended 
the RYA Sailability National Conference, where the RYA 
Sailability Annual Awards were presented, recognising 
the invaluable contribution made by sailors, volunteers 
and partners across six categories.

Thousands of dinghy sailors across the UK attended 
the 69th RYA Dinghy Show with over 170 exhibitors 
filling the halls across four new zones. The theme was 
‘A World of Opportunity - see where dinghy sailing can 
take you’ celebrating the wealth of opportunities that 
the sport provides. The weekend saw several prizes 
and awards presented, showcasing the fantastic 
achievement of the many deserved winners, including 
RYA and Yachts & Yachting Club of the Year.  After 25 
years at Alexandra Palace, the RYA announced that the 
show will move to Farnborough International Exhibition  
and Conference Centre for 2021, news which was 
welcomed by many exhibitors.  

In late March 2020, the RYA postponed all directly 
organised events and training in response to the 
developing Covid-19 crisis. Our focus quickly turned to 
developing guidance and support for affiliated clubs and 
centres, with our team of regional development officers 
delivering online development forums to nearly 500 clubs 
and over 900 people within just one week.   

SUSTAINABILITY
Over the past year we have invested further in our 
sustainability agenda, and have made significant progress 
towards embedding sustainability within our operations. 
Our environmental policy statement has been re-written 
to align with our ambition to take a lead in making our 
sector sustainable for the long term.  

To show our commitment, we signed up to the UN Global 
Compact. The Compact commits us to take action in the 
areas of Human Rights, Labour, the Environment and Anti-
Corruption so takes a broad view of sustainability in line 
with our thinking. In our own sector, we have also signed 
up to the UN’s Sports for Climate Action framework, which 
connects us to other sporting bodies that are taking real 
action on sustainability issues. 

Over the past 15 years The Green Blue has continued to 
provide resources to members, clubs, affiliates and the 
boating industry. During 2019 we signed a new three year 
contract with British Marine to secure the future of this 
joint programme.  A new, modern website, with enhanced 
content for all of our stakeholders, was launched at the 
Southampton Boat Show in September.  In recognition of 
the lead that the RYA and The Green Blue have taken on 

sustainability issues, we were awarded the World Sailing 
11th Hour Racing Sustainability Award in November 
2019, fighting off stiff competition from other organisations 
around the world. 

During the year over 200 staff, club and committee 
members attended sustainability workshops. This 
consultation process will prove key to embedding our 
new sustainability strategy in our day-to-day operations. 
During this time we have also taken tactical decisions on 
some significant areas of impact, including moving our 
energy supplies for buildings in both Hamble and Portland 
to a green energy supplier.  

Our sustainability team is excited to be moving forward 
with the new strategy, and to validating our performance 
through accreditation to environmental management 
system standards ISO14001 and ISO20121.

EDUCATION AND TRAINING
2020 marks the 50th anniversary of the introduction of RYA  
training and qualifications. The overall number of recognised 
training centres has remained stable with continued growth 
overseas, and we now have a network of more than 2,400 
training centres in 58 countries. The number of qualified 
instructors has grown steadily, with strong demand across 
all training disciplines for instructor courses. 

Our ability to engage directly with more instructors saw 
both the Yachtmaster and Training conferences held at 
new and significantly larger venues. The events attracted 
a number of new delegates and an increased international 
presence. Sustainability and mental health were themes 
embedded in both events.       

Investment in our schemes ensures that they remain the 
world leaders in the developing digital environment, using 
new technology to complement, not replace, our practical 
training.  We have developed the RYA Interactive site and 
a new collaboration with an electronic chart manufacturer 
will improve resources for teaching electronic navigation 
in the classroom. 

RYA Publications enjoyed another strong year, with 
positive sales growth across virtually all categories. 
Following the ongoing popularity of RYA eBooks, we 
have expanded into another digital publishing format with 
the launch of RYA Audiobooks. The RYA Yachtmaster 
Handbook and RYA VHF Handbook were the first two 
titles to be released, with additional publications planned. 
These new audiobooks will deliver our expertise and 
guidance to an even wider audience.  

With a range of RYA publications now licensed in 
Mandarin, as well as dual-language certificates, we are 
well positioned to assist in making sailing in China more 
mainstream and accessible, as well as providing job 
opportunities for RYA-qualified instructors to work abroad. 
To support this, we have entered into an MOU with the 
Chinese Yachting Association and look forward to working 
more closely with them.   
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Sarah Treseder OBE 
Chief Executive

Twelve young people have now benefitted from the Trinity 
House RYA Yachtmaster Scholarship since its launch in 
2018. This collaboration supports those who wish to work 
within the small commercial vessel sector in the UK and 
overseas.   

As the year came to a close our focus turned to 
supporting RYA training centres as they adapted to the 
vital changes required during the pandemic.  As well as 
lobbying Government for support for small businesses 
and self-employed workers, we created and shared 
digital aids to assist centres in the delivery of RYA and 
non-RYA training via online or video conference sessions. 
We worked closely with the MCA to ensure the extension 
of commercial endorsements, medical certificates and 
vessel code certificates, and relaxed many elements of 
RYA training recognition guidance to allow more flexible 
learning options. 

RAISING PERFORMANCE STANDARDS
This was a strong year for racing.  The outstanding result 
at the Tokyo 2020 Test Event in August 2019 saw British 
sailors return home with six medals in total and nine 
class finishes in the top ten. This in turn led to 12 athletes 
earning selection for Team GB with three more sailors 
completing the line-up in early 2020.

Olympic racing returned to Weymouth and Portland 
National Sailing Academy with the 49er, 49erFX and 
Nacra 17 European Championships all held at the venue.  
Its world-class facilities also played host to the RYA Youth 
National Championships, which was the largest in the 
event’s history.

Over 1,500 children competed in eight Regional Junior 
Championships regattas throughout the RYA’s zones and 
home nations. 

In the world of yacht and keelboat racing, a new tranche 
of talented young sailors was selected for the British 
Keelboat Academy which in turn will continue to support 
the British Keelboat League.

The RYA Race Officials Academy saw 24 male and female 
18-35 year-olds work towards race official qualifications 
during its first full year. The planned Regional Race 
Official Conferences were cancelled due to Covid-19, 
but were quickly adapted to informative webinars and 
successfully delivered to 250 race officials across the UK.

The technical department continues to liaise closely with 
the MCA and has supported them in drafting revisions to 
the SCV Codes of Practice. 

The decision to postpone the Tokyo 2020 Olympic Games 
due to the Covid-19 outbreak was of course devastating 
but completely understandable in these challenging 
times. The team and its support staff are now focussed 
on the Games in 2021.

LOOKING TO THE FUTURE
As we go to press with this Annual Report, our primary 
concern remains the well-being of our members, 
affiliated clubs and classes, recognised training centres, 
instructors, staff and volunteers as we continue to tackle 
the Covid-19 pandemic. These are unique and uncertain 
times, however the RYA is extremely fortunate to be 
entering this period in a robust financial position with a 
team who are passionate about supporting our members, 
affiliates and recognised training centres through these 
difficult times.

In light of the current uncertainty we have taken the 
decision to defer the publication of our next four-year 
strategy until March 2022. This will better enable us to 
meet the strategic challenges ahead as well as allow 
us the appropriate time to consult with stakeholders. A 
transitional plan will be published for 2021-2022. 

The British Sailing Team is focused on the run up to the 
rearranged Tokyo Olympic Games, which will now take 
place from 23 July to 8 August next year. As such, we 
have welcomed the guidance from the Department 
of Culture, Media and Sport, which sets out how elite 
athletes in England can return to training.

Our plans to reinvigorate junior racing by placing more 
emphasis on regional and club racing will see the current 
system of U16 national and zone squads replaced with 
Regional Training Groups from the autumn. These groups 
will promote inclusive and accessible training across the 
English regions with the ultimate goal of encouraging 
more young sailors to take up and stay in the sport. 

Our focus on ensuring that boaters get the best possible 
outcome from Brexit will also continue over the coming 
months. As we face increasing pressure from competing 
commercial, environmental and leisure interests, it’s 
more important than ever that the RYA ensures that the 
implications for recreational boating are fully recognised 
by politicians and government officials. 

It promises to be an unprecedented and challenging year 
ahead. I am, however, confident that it will also prove to 
be a rewarding one, as we roll out our new organisation-
wide sustainability strategy and countdown to the launch of 
our new digital platform. All of this is made possible by the 
ongoing support of our staff, volunteers, partners and, most 
importantly, our members. It is our combined voice, with 
over 112,000 members, that ensures our boating interests 
are consistently represented and widely considered. 

Thank you for your continued support.
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This Strategic Report is only part of the company’s Annual 
Report and Accounts.  To view the full RYA Annual Report and 
Accounts visit: www.rya.org.uk/go/accounts

The Auditor’s report on the annual accounts was unqualified. 

For the purposes of The Companies Act 2006 (Strategic Report 
and Directors’ Report) Regulations 2014 the Chief Executive’s 
Report satisfies the requirements of the ‘Strategic Report’ and 
was approved by the Board as such on 24th June 2020. 

The Auditor’s statement under section 496 (whether Strategic 
Report and Directors’ Report consistent with the accounts) 
was unqualified.

THE RYA PURPOSE
To promote and protect safe, successful 
and rewarding British boating




